Model for excellence

The key role of a Governing Body is to have
a positive impact on the school and the
performance and progress of the pupils.
The diagram below is to help you
understand our model of working.
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The role of school governors is changing, our
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Altmore Infant School, Altmore Avenue, East Ham,
London, E6 2BX (Tel: 020 8472 3555)

Lathom Junior School, Lathom Road, East Ham,
London, E6 2DU (Tel: 020 8472 0386)

Altmore & Lathom
Schools Federation

Governors Roles
and
Responsibilities

The role of a Governor is to help the Headteacher
and senior leaders make the right decisions and
take the right actions to have a positive impact
upon the school and the pupils.




Governors Key Roles &
Responsibilities

The three core functions of a governing body,
as reflected in OFSTED's inspection criteria
are:

e Setting vision, ethos and strategic direction,
engaging stakeholders, and ensuring statutory
duties are met.

e Holding heads to account for teaching,
achievement, behavior and safety; challenging
and strengthening leadership; contributing to
school self-evaluation.

e Ensuring financial solvency and probity with
effective management of financial resources,
including the Pupil Premium, and other
government grants like the Sports Premium, to
raise standards.

Governors Commitments

e Attendance at all GB meetings (1 per term + 1
separate meeting to agree budgets)

o All papers to be read in advance of meetings
e 2 x 0.5 day pre-arranged school visits

(Plus written report after each visit to the school)

Working for you and with you...

Just because someone says something is true,
can we accept it as being true?

Governors are ultimately accountable, so if we
are being told that the school is doing well, we
will need to be able to see the evidence to
back this up.

If we are being told the school is spending its
budget wisely - how do we know? What evidence
do we have? And most importantly can we prove
We will keep you informed about spending in
updates to you.

Our Core Business as Governors:

The Governing Body at Altmore and Lathom
Schools Federation aims to provide for both pupils
and staff a working environment in which all
individuals are valued.
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